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Committee Purpose

The Academic Excellence and Student Success Committee is charged with providing

oversight of activities relating to the core mission of the University: teaching, research, and
service.

Committee Meeting Date Committee Chair Committee Vice Chair

September 27, 2024 Trustee Tiffany Altizer Trustee Rick Cardenas

Executive Summary

Trustee Tiffany Altizer presided over the meeting. In addition to the action items considered
by the committee, there were three robust discussions. The first was a report from Trustee
Bryce Lister, Student Body President, on the priorities of Student Government for the
academic year. The second was a report from Trustee Stephen King, Faculty Senate Chair,
on the priorities for the Faculty Senate for the current year. The third discussion engaged
Trustees and senior leadership on ongoing efforts associated with key metrics on the four-
year FTIC and three-year FCS AA transfer student graduation rates.

Items Appearing as New Business
No items appear as new business.

Items Appearing on the Consent Agenda

= AESC-1: Tenure with Hire

= AESC-2: Textbook and Instructional Materials Affordability Report

= AESC-3: Self-Supporting and Market Tuition Rate Programs Report
= AESC-4: Research Institutes and Centers Annual Reports

= AESC-5: UCF General Education Program
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